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     April 1, 2009 was Arts in Education Day at the 
Pennsylvania State Capitol.  Of the many attendees, one 
group was Hershey High School’s Business Challenge 
Team, an extension of their original arts/technology 
program, The WIREWorks. The team won the Regional 
Chamber Millennials’ Business Challenge Competition this 
past fall with an ‘imaginary’ company they created based on 
the old theatrical circuits that aided in the development of 
original Broadway shows. Creating this company taught the 
students far more than expected. While they thought they’d 
simply be learning enough to make up a company, what 
they did learn was a huge amount of complicated 
information about royalties, copyrights, contract levels for 
various theatres, and the whole business behind the 
entertainment industry. Their plans and new knowledge are 
what they brought to the Capitol on April 1, in hopes of 
sharing their plans with state officials. 
 
     The company the team had created was an organization 
that brought together a syndicate of Pennsylvania theatres 
that develop original shows. This circuit of theaters would be 
called DIRT, Inc. (Diamonds in the Rough Theatres).  
Ideally, an original playwright and their creative team would 
be able to start their show at a small community theatre, 
and work their way up through university theatre programs.  
Once the work had been adequately worked, the team 
would then approach equity houses and eventually a 
participating LORT theatre (League of Resident Theatres; 
the closest level to Broadway on the state level).  This 
process would permit original shows to be reworked again 
and again, with more details and components added 
continually.  Theatres would get shows to perform on nights 
that otherwise would’ve been dark and unprofitable for 
them.  Under the DIRT Inc. model, these theatres would 
receive a percentage of the evening’s performance 
proceeds without even having to pay a royalty fee.   
 
This would mean that upcoming amateur (and even 
professional) playwrights would get the chance to actually 
develop their product into a marketable show, while DIRT’s 
member theatres make money and fill their houses.  The 
benefits only begin there.  If DIRT formed business alliances 
with publishing and distribution houses, the Pennsylvania 
economy would get the added bonus of being able to 
‘export’ these shows to theatres in other states who might 
choose to produce a particular show developed via DIRT, 
Inc.  This offers an additional industry opportunity for 
interested Pennsylvania publishing houses or printers to 
expand their businesses to include the publishing and/or 
distribution of these developed plays. Royalty checks would 
then come into or remain in the Commonwealth--rather than 
seeing Pennsylvania checks go to royalty houses in New 
York or other states.  

     Though DIRT, Inc. was created as an imaginary company 
for the Business Challenge Competition, its participants 
realized some principles and ideas that could potentially 
impact the theatrical business community of Pennsylvania.   
So as the students attended Arts in Education Day at the 
Capitol, they addressed this topic with those who could 
actually do something about it: legislators and members of 
Pennsylvania’s arts programs.  Some of the people they 
talked to were Representative John Payne, Mr. Robert 
Lettieri (Chairman of Citizens for the Arts in Pennsylvania), 
and Heather Doughty (Deputy Director for Communications 
and Special Assistant for External Affairs of Pennsylvania 
Council on the Arts). 
 
     Only time will tell if their ideas will have any effort on the 
theatre industry in Pennsylvania.  The WIREWorks’ business 
team will continue to study this artistic and economic 
development model on behalf of Pennsylvania artists.  
Through their work and vision, they may also provide a 
model that could possibly stimulate Pennsylvania’s economy 
through the growth of the theatre industry. 
 

 
 

WIREWorks Business Team members (Pictured left to right):  
Justin Simonetti, Robert Hummel, Erika Nielsen, Taylor Moritz & Samantha 
Wend (sitting), Representative John Payne, Colette Silvestri (Team coach) 

and Kelly Kohlman.  

 

 


